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Date: 13.06 24 to 15.06.24
Venue: SHIFW, Jaipur
Overall Coordinator | State Quality Cell
Meeting Objectives:

1. Where we are & road ahead

2. To orient Quality Team on NQAS Prepartion at the facility

3. Technical orientation of team on CHC/PHC & AAM SC level in all department NQAS checklist

4. Understand the strategy for strengthening of all department of facility through checklist and action plan

5. Understand basic documentation concepts at facility level

Day — 1 (13 June 24, Thursday)
Time Session Faciliators
09:00 AM - 09:30 AM Registration State

09:30 AM - 10:00 AM

Welcome and agenda overview

Dr. Mahesh Sachdeva (PD-AAM)/
Dr. Kiran Nagpal
(SNO-QA & Kayakalp)

Dr. Naveed Akhtar

10:00 AM - 10:30 AM | Why NQAS (Health Administrator, DH
Jhunjhunu))
10:30 AM - 11:00 AM Break for Tea

11:00 AM - 11:30 AM

Where we are & road ahead

Dr. Kiran Nagpal
(SNO-QA & Kayakalp)

11:30 AM - 12:30 PM

NQAS Overview

Ms. Jyoti Meena
((Hospital Administrator State HQ)

12:30 PM - 01:30 PM

Lan

ch

01:30 PM - 03:00 PM

10 steps to achieve NQAS (Committes,
internal assessment, TBAP)

Mr. Premanshu
(Nursing tutor, Dungarpur)

Dr. Naveed Akhtar

03:00 PM - 03:30 PM Case study (Health Administrator, DH
Jhunjhunu))
03:30 PM - 03:45 PM High tea

03:45 PM - 04:45 PM

Calculation of KPI

Ms. Jyoti Meena
((Hospital Administrator State HQ)

04:45 PM - 05:00 PM

Closing
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Time

Session

Faciliators

09:00 AM - 09:30 AM

Recap session

Dr. Kiran Nagpal
(SNO-QA & Kayakalp)

09:30 AM - 10:30 AM

10 steps to achieve NQAS cont.

Dr. Naveed Akhtar
(Health Administrator, DH
Jhunjhunu)

10:30 AM - 11:00 AM

Break for Tea

11:00 AM - 12:30 PM

10 steps to achieve NQAS cont. (SOP’s,
Conduction of PSS & audit, Quality objective,
training & review

Mr. Premanshu (Nursing tutor,
Dungarpur))/ Dr. Naveed Akhtar
(Health Administrator, DH

Jhunjhunu))
12:30 PM - 01:30 PM Lunch
01:30 PM - 02:00 PM District plan for NQAS certification Dr. Khushboo Jain
(ASPO-QA)
Ms. Jyoti Meena
02:00 PM - 02:30 PM NQAS certification Process (Hospital Administrator QA State
HQ)
02:30 PM - 03:30 PM Infection Prevention Mr, Pnjemanshu
(Nursing tutor, Dungarpur)
03:30 PM - 03:45 PM High tea
Dr. Naveed Akhtar
03:45 PM - 05:00 PM Case study (Health Administrator, DH
Jhunjhunu)
- ne 2 ¥
Time Session Faciliators

09:00 AM - 09:30 AM

Recap session

09:30 AM - 10:30 AM

Quality objective & application of Quality tools

Dr. Naveed Akhtar
(Health Administrator. DH
Jhunjhunu)

10:30 AM - 11:00 AM

Break for Tea

11:00 AM - 11:30 AM

Case Study on NQAS & Standard wise
overview

Mr. Premanshu
(Nursing tutor, Dungarpur)

11:30 AM - 01:00 PM

NQAS at Ayushman Arogya Mandir -Sub
Center an Overview

Dr Kiran Nagpal
(SNO-QA & Kayakalp)

01:00 PM - 02:00 PM

Lunch

02:00 PM - 02:30 PM

Do’s & Don’ts

Ms. Jyoti Mcena
(Hospital Administrator QA State

HQ)

02:30 PM - 03:30 PM

Closing Remarks & Feedback

Dr. Mahesh Sachdeva (PD-AAM)/
Ms. Preeti Sharma ASPO-NUHM
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